Community Listening Session

Location: Town of Phillips, ME - Phillips Elementary School
Date: February 1, 2025

Time: 10:00 AM (approximately 1 %2 hours)

Goal: To listen to the community’s experiences and concerns related to flooding, to present a spectrum
of solutions and discuss initial reactions, and to gain a better understanding of what area to focus the
alternatives analysis on.

AGENDA

e Welcome Attendees
e Presentations
o TNC and Streamworks will present on the overall project purpose, process so far
(findings from the site visit), and end goal, as well as the purpose of this listening
session.
o Pause for clarifying questions from attendees
e Flooding Conversations
o Attendees will be broken into smaller groups to discuss their personal experiences with
flooding in Phillips and potential solutions. Project Staff will listen to and document
these conversations as well as facilitate the discussion.
e  Wrap-up
o Project Staff will summarize key takeaways from the conversations and review next
steps for the project.



